


Introduction

[t is with immense pride that | introduce this business prospectus which outlines
the exciting and diverse opportunities presented by the 2012 Games for British
business.

Leaders of businesses both small and large were hugely supportive of London’s
bid for the 2012 Games and | am delighted that this sense of partnership,
involvement and opportunity remains strong today.

We commit to supporting the tremendous work of the London Organising
Committee for the Olympic and Paralympic Games, the Olympic Delivery
Authority (ODA) and other partners in delivering an iconic and memorable
Games. We see a partnership emerging between business and the various
agencies involved in delivering the Games that will not only help to deliver a
positive legacy for the people, communities and infrastructure in London, but by
extension will create substantial value for business throughout the UK.

This summary, together with the full 60 page report, provides a series of
recommendations to help business influence, engage in and create value

from the 2012 Games. It sets out the five key legacy areas where we believe
business can contribute to maximising the long-term value of the 2012 Games
and outlines the mechanisms needed for engagement with delivery partners, and
to enable private and public sector organisations to work together.

| am very grateful to Arup, the global design and business consultants, for
producing this report on a pro bono basis. My thanks also go to the members
of the steering group drawn from the public and private sectors who have
overseen this report.

Arup have consulted with over 200 businesses, listened carefully to stakeholder
groups and used their extensive experience of supporting five previous major
Games to build a clear view of the business potential from the 2012 Games.
Their message is clear. Business must prepare now. It must participate in the
debate, devote its expertise, apply its creativity and partner with others. Above
all it must be forthcoming.

British business is right to support the 2012 Games. Through this report we can
see the benefits, opportunities and potential of the Games. To realise this we
must mobilise quickly. It is unlikely that we will see another such opportunity in
our working lifetimes.

lan Barlow

Chairman of the London Business Board
ian.barlow@kpmg.co.uk

January 2007
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The opportunity

The London 2012 Olympic and Paralympic Games provides a unique opportunity to achieve a
step-change in the capital’s development and economic performance. The legacy of 2012 must be
much more than a successful Games and the physical regeneration of the Olympic Park site. It must
also raise London’s profile on the global stage as a dynamic, creative and international city; act as a
catalyst to the physical transformation of East London; and contribute to a huge improvement in the
skills, aspirations and employment levels of deprived communities.

The business community in London is committed to this agenda. It backed London’s bid for the
2012 Games and is now supporting the delivery of the Games and their wider outcomes. London’s
leading business organisations1 commissioned Arup on a pro bono basis in February 2006 to
produce a prospectus setting out how business in London can help deliver the economic benefits of
the 2012 Games. It outlines the nature of the commercial opportunities associated with the Games,
and identifies how business can contribute to the wider outcomes and success of the 2012 project.

Underpinning London’s bid for the 2012 Games was an offer to the Olympic Movement to hold a
spectacular global Games in a global city. London is one of the world’s pre-eminent international
financial and business centres. Its economy, population, culture and outlook are increasingly
international. London’s image and profile have been enhanced by its successful bid, and will continue
to be so in the run-up to, during, and beyond 2012.

Maximising the wider economic benefits was essential to the business case for London bidding for
the 2012 Games. Businesses will benefit from direct opportunities generated by procurement in
areas such as construction, hosting and media contracts and the subsequent supply chain effects.
There will also be a range of wider benefits, for example, the increased numbers of visitors who
will come to London as a result of the Games. In addition to raising London’s profile, the intangible
benefits will add impetus to tackling social problems and taking action to enhance the capital’s
competitiveness through, for example, raising skills levels. Research from previous Games suggests
that these wider benefits can be highly signiﬁoantz.

The nature of the economic benefits of the 2012 Games

Construction, hosting
and media contracts plus
supply chain effects

Wider benefits -
visitor-related,
‘halo effects’,

legacy

1 The project was commissioned by the London Business Board. The project steering group included representatives of the
London Chamber of Commerce, London First, CBI London Region, Think London, Visit London, the London Development
Agency (LDA) and the Greater London Authority (GLA) with advice from the Olympic Delivery Authority (ODA) and the
London Organising Committee of the Olympic Games and Paralympic Games.

2 Winning by Taking Part: East London’s Economy and the Olympics, UBS Investment Research for East London Business

Alliance, February 2006.
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Realising the benefts

The lessons from other Games are that, to maximise the economic benefits, the host city and nation
must, at the outset, focus clearly on delivering a wide-ranging, lasting and positive legacy. This must
be the priority for London. To achieve this there needs to be strong political and business leadership
and the right implementation mechanisms in place.

The Arup proposals for maximising the economic benefits to the capital city of the 2012 Games are
based on two main components.

A London Business Network formed to mobilise the business community
to support the aim of maximising the economic benefits of the Games,
and to enhance communication and support to business in relation to the
commercial opportunities.

A series of five business-led London legacy initiatives, aimed at maximising
the wider benefits to London’s economic competitiveness:

@ Promoting London — investing in, improving and co-ordinating the way
in which London is marketed overseas;

A step-change improvement in employment and skills levels;

@ Increasing and enhancing the impact of corporate community involvement;

@ Improving London’s visitor offer through enhancing the West End public realm,
increasing the quality and range of hotel accommodation and
tourism facilities, and improving customer services; and

@ Ensuring that the physical legacy accelerates the growth and regeneration
of East London generally.

The Arup prospectus sets out an agenda for action in each of these areas. This provides a starting
point for further work to develop the initiatives and to deliver change on the ground. Full details of
the initiatives set out in this summary can be found in a separately available repor’[3.

Delivery of these initiatives will be achieved through partnership across a range of different
organisations. Business leadership and involvement is critical in bringing a commercial set of skills to
the process of delivering wider economic benefits. When combined with political support, business
leadership will create a clear framework for action with a focus on getting things done.

Available on www.arup.com, www.london-first.co.uk, www.cbi.org.uk and www.londonchamber.co.uk
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Proposed London Business Network

A London Business Network should be established to make it easier for business to understand,
evaluate and engage in opportunities presented by 2012. Similar business networks for previous
Olympic and Commonwealth Games have proved hugely successful®.

The activities of the proposed London Business Network will be to:

° Provide a conduit for information dissemination, working with the London Organising
Committee of the Olympic and Paralympic Games and the Olympic Delivery Authority (ODA)
to ensure clear and easily accessible information is made available on business opportunities
associated with the 2012 Games;

° Organise networking events to enable businesses to “meet the buyer” as well as exploiting
supply chain opportunities through business-to-business networking;

° Transfer knowledge and expertise in particular sectors, helping business in London realise the
direct and wider economic benefits of the Games;

° Mobilise corporate commitment to delivering wider social, environmental and community
benefits of business activity in relation to the 2012 Games;

° Signpost businesses to relevant business support and job brokerage services; and

° Showcase business expertise and best practice in relation to environmental sustainability.

Arup proposes the following main organising principles for the London Business Network:
° The Network should be established as a not-for-profit company;
° It should be business-led and business-focused;

° Core membership should be free to all — members would pay to participate in specific events
or initiatives;
° The Network could be resourced initially by the main business organisations in London and the

London Development Agency (LDA);

° It should sit within the framework of the virtual national business network being developed for
the 2012 Games, with the majority of services provided to businesses at regional level; and

° The Network would be recognised by London business as the place to find information and
help in relation to the Olympics.

4 Since the Sydney 2000 Olympic Games, Business Club Australia has facilitated over £665M in business deals (Business

Club Australia, Fact sheet, March 2006). The Sydney Business Club model inspired the Manchester 2002 Commonwealth
Games Business Club, which continues to operate today under the title The North West Business Club.
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Proposed London legacy initiatives

@iPromoting]London

The 2012 Games is a unique platform for a concerted and co-ordinated approach to marketing
and promoting London as a modern, dynamic, global city, and an attractive place to live, work,
visit and invest.

The benefits can accrue much earlier than 2012 and will endure long after. Recent research by Visit
London and Visit Britain shows that there is a potential for a revenue boost of £2bn from overseas
visitors over the period 2008-17, with 67% of this sum in the period 2013-17.

London can also enhance its links and profile in over 200 countries participating in the Games,
including the world’s fastest growing emerging market economies. There needs to be a specific
focus on promoting London in China, recognising the importance of the handover of the Olympic
flag at the closing ceremony of the Beijing 2008 Games.

All of this work should be undertaken by the “London Unlimited” coalition, building on its existing
programmes. The London Unlimited initiative aims to develop a clear and consistent global brand for
London that positions London as the best city in the world in which to live, visit, study and invest.
Its programme of activities seeks to promote and reinforce London’s brand position as ‘Globally
Inclusive’ consistently across a range of sectors to multiple audiences. It provides a framework for
the marketing activities of Visit London, Think London, London Higher and Film London.

A four year Cultural Olympiad is planned in association with the 2012 Games. This can be a major
visitor attraction in its own right (as well as an opportunity to engage the communities of East
London and the wider UK). The Cultural Olympiad will start in 2008. It should emphasise London’s
global position and links, reflecting the internationalism of the Olympic Movement. There will be
scope for business involvement in the cultural festival, including direct commercial opportunities as
well as indirect benefits from increased visitor spending.

The role for business

There needs to be a London Games business advisory board established for London Unlimited,
drawn from board members of the contributing organisations such as Visit London and Think
London, and from the International Envoys for London scheme; plus business people with specific
relevant marketing expertise.

There may be an opportunity for a group of business champions to be established to promote the
2012 Games and the London brand, both at home and abroad. This could include global business
travellers who could promote the 2012 Games overseas, some of whom may be current envoys and
ambassadors for London. Any activities would need to complement the London 2012 Organising
Committee’s sponsorship framework.

The Cultural Olympiad will generate a number of contracts for businesses in relevant sectors and
there is a role for London business to exploit expertise, win contracts and deliver exciting and
innovative events.

After 2008, there will be a range of cultural festivals enhancing the cultural offer of the capital and
developing London’s global brand, many of which will be instigated by business, such as the 2008
China Festival. There is a clear role for business to support these festivals through sponsorship and
using their international networks to create links between London and other cities, including previous
hosts of the Games, around the world.
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IEmponment]andiskiIIs]

The 2012 Games can provide the impetus to address the low-skill, low-employment issues in
deprived communities, particularly in East London. The London Employment and Skills Taskforce
(LEST) was established to drive forward actions in this area. The LEST has set out proposals which
are listed below. The areas where business leadership involvement is essential are in bold text.

° Information and awareness of Games-related employment opportunities;

° Integrated job brokerage and training services;

° Extended outreach services;

e An Employer Accord to provide leadership and commitment;

° Pre-volunteering training for excluded individuals;

° Enhancing skills and training in Games-related sectors;

° Employment and skills planning for young people;

° Encouraging micro-enterprise;

° Communicating the vision, the plans and the achievements.

The responsibility for carrying forward the overall LEST action plan now rests with the new London
Skills and Employment Board. The Mayor chairs the Board and Harvey McGrath, Chair of Man

Group plc and London First, is Vice Chair. The Board also has a majority business employer
membership.

The role for business

The private sector needs to work in partnership with the Mayor, through the London Skills and
Employment Board, to deliver the LEST proposals.

Business should help deliver those items on the above agenda that are highlighted in bold,
particularly the Employer Accord. The London Business Network should also be used to promote
the Accord.

@iCorporate[communityiinvolvement

It is essential that the Games project is viewed positively by the East London community, where
deprivation levels in parts of the five local boroughs are some of the highest in the UK. There is
commensurate enthusiasm for business involvement and volunteering in the community.

The London 2012 Organising Committee has already made an excellent start and is currently
developing an employee volunteering strategy. This will identify the volunteers needed by London
2012 Organising Committee to put on the Games, as well as recommend the actions required

to encourage volunteering from among local communities and nationwide. There will also be
consideration of how to keep volunteers involved after the London Games. There may be
opportunities for additional volunteering activities and corporate involvement, harnessing enthusiasm
for the London Games which lie outside the scope of this strategy.
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The role for business

There is an opportunity for the private sector to strengthen its long-term commitment to corporate
community involvement.

Any mechanisms for involving business will need to embrace and use a number of existing bodies
such as Business in the Community (BITC) and East London Business Alliance (ELBA), which have
well-developed expertise and proven ability to deliver. These organisations are already working to
exploit the potential of the Games. ELBA's Legacy 2020 initiative is to be welcomed in creating
additional capacity for community involvement. The joint City of London/ELBA/BItC involvement

in Legacy Trust UK should likewise provide welcome funding for community initiatives. BitC could
provide a Games dimension to its London Cares volunteering day.

These organisations will need to work with the London 2012 Organising Committee to develop a
clear framework for promoting and managing business community involvement across London.
This should include plans to create a step-change in staff capacity to deliver on the ground. It is
imperative that this framework has a long-term focus. The framework should also incorporate the
London Business Network which should be used to facilitate the involvement of members in the
community.

There is a strong business commitment to provide volunteer staff to help run the Games, as well as
to enhance capacity within the community. Staff needs and mechanisms for involvement will be set
out in the London 2012 Organising Committee’s forthcoming strategy.

@iImproving[London’s]visitoriproduct

By raising London’s global profile, supported by the London Unlimited promotional initiative, the 2012
Games should result in higher visitor numbers up to five years after the Games. London’s visitor
proposition needs to be improved for London to maximise the visitor-related economic benefits in
advance, during and after 2012. Four main areas for action have been identified:

° Improving the West End as a world class retail and leisure destination. By 2012 we

need to see a step-change improvement in the West End public realm. The New West End
Company (NWEC) has already made significant progress in addressing environmental issues,
and the work of NWEC should be championed and supported. The draft further alterations

to the London Plan suggest that the area should be designated as a West End Special Retail
Policy Area, which should enable more active development of the area. Given the length of the
planning process, work must start urgently on the new planning framework in order to exploit
the opportunities of the West End. A reduction in traffic in Oxford Street should also be sought.

e Building an International Convention Centre (ICC). Hosting the Games in London in 2012
will raise London’s reputation as a business tourism destination. The ICC Mayoral Commission,
which reported to the Mayor in October 2005, stated that in order to capitalise on the
opportunity, London would benefit from a purpose-built convention facility capable of hosting
large events. The LDA and Greater London Authority (GLA) are currently researching suitable
locations within the West End for development of such a facility. Timescales will depend largely
on the site identified.

e Improving the quantity and range of hotel accommodation. The London Plan outlines a
revised target for hotel accommodation in London of 50,000 new rooms by 2026. To deliver
this, it is vital there is a policy framework which helps to attract investment to deliver the right
range, quantity and quality of hotel accommodation to meet demand in the run-up to and
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beyond 2012. The need for such a framework is recognised in the London Tourism Action
Plan 2006-09 and the LDA and GLA intend to develop a coherent approach to development
planning of hotel accommodation across London. Business must work to ensure that any
approach to development planning that emerges is focused on delivery for 2012 and the build-
up to events.

° Improving the quality of tourism facilities and experience. The visitor experience could
be significantly improved by instigating a change in the customer services culture in London.
Tangible improvements in the provision of visitor information, the quality of visitor attractions,
the quality of hotel accommodation, the quality and degree of visitor welcome and the
accessibility of the visitor experience are essential. A London-wide programme to improve the
visitor experience, drawing together ongoing initiatives and developing innovative projects,
could be championed and potentially known as the “London Welcome” project.

It is not necessary for all of these initiatives to be completed by 2012, but there should be plans and
projects underway to reap the benefits of the Games.

The role for business

There should be a visitor proposition business champion to drive forward improvements in all
four areas. As a first step, this champion should oversee four working groups, each chaired by a
business person with relevant expertise and knowledge.

These working groups will develop action plans to deliver improvements, drawing together all
ongoing activity and highlight areas where business involvement is essential. These plans will be
based on the principle of working through existing bodies such as the LDA, Visit London, NWEC
and Central London Partnership (CLP) wherever possible, using the Games as a catalyst for actions
already contemplated or for enhancements to those plans.

Key to this strategy will be the London Tourism Vision 2006-2016 and London Tourism Action Plan
2006-2009 which identify objectives and actions in all four areas. Delivery will support the Mayoral
objective to improve quality and planning for the 2012 Games.

Achieving many of these goals will rely on involvement from local businesses. The London Business
Network should act as a mechanism to mobilise the support and involvement of London companies.
This will help individual firms benefit, but will also deliver a step-change in quality across the city.

@iPhysicaIiIegacy

The physical transformation of East London and the Thames Gateway is vital to accommodate
London'’s forecast rapid economic and population growth. The Olympic Park occupies a prime
position within the Lower Lea Valley, part of the wider Thames Gateway growth area.

The Olympic Park is in close proximity to many of the most significant development nodes in East
London: Stratford City, Canary Wharf and the Royal Docks. It is the anchor development for the
Lower Lea Valley, one of the most exciting and challenging urban regeneration opportunities in Britain
with the potential to accommodate up to 40,000 new homes and provide 50,000 new jobs as part
of a new sustainable, mixed-use city district.

The long-term development of the Olympic Park is a major regeneration project in its own right,
involving substantial investment in site assembly, remediation, utilities, access infrastructure,
landscape and environment. It is vital that the legacy proposition can secure a good return on this
investment, as well as helping accelerate the regeneration of the wider area.
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This means that the plans for the development of the Lower Lea Valley and the Thames Gateway
area need to be ambitious, clear and credible. There must be an investment strategy that is realistic
and deliverable, based on maximising the leverage of private sector investment. The long-term
development of the Olympic Park needs to be integral to this strategy.

The Department for Communities and Local Government (DCLG), in collaboration with all members
of the Thames Gateway Strategic Partnership, has in 2006 produced The Thames Gateway Interim
Plan and the GLA has proposed further alterations to the London Plan, which will roll the plan
forward to 2026. These plans will have a major influence on the development of this area. The role
of the site in delivering a long-term legacy will also be influenced by the regeneration strategy for the
Lower Lea Valley, set out in the draft Lower Lea Valley Opportunity Area Planning Framework and
Vision for the Lower Lea Valley produced in partnership by the GLA, the London Thames Gateway
Development Corporation (LTGDC) and the LDA. These strategies provide the planning and policy
context for the Thames Gateway for the relevant period. It is vital that business influences these
plans as they are taken forward.

The organisational framework is complex. The ODA is the development control authority for the
Olympic Park site, and discussions are underway about who will take control after 2012. The
LDA, the boroughs, other landowners and the utility companies all have interests in the long-term
regeneration of the area.

Once a clear strategic framework is in place, there needs to be a strong focus on delivery. Vital
decisions need to be made soon on the standards and future development capacity to which

the Olympic Park site will be developed. There is a unique opportunity to capitalise on the wider
development momentum in the area, to use the ODA delivery powers and the impetus for action
associated with the Games to prioritise investment to maximise the long-term regeneration potential
of the site.

The role for business

Business should lobby for action and prioritisation of investment in the regeneration of the Lower
Lea Valley, as well as press for clear direction and ownership in driving this forward and provide
leadership to cut through institutional inertia to get things done.

There is scope for business to input and act as a sounding board to the ODA and other regeneration
bodies to ensure that the long-term legacy proposals are influenced through private sector expertise.

Businesses with relevant experience and expertise should influence relevant planning and policy
development, meeting with DCLG and LTGDC regularly throughout the preparation of relevant
Thames Gateway and Lower Lea Valley policy, and making representations at the Examination in
Public of the review of the London Plan in 2007.

Once the policy framework is in place, the private sector should mobilise resources, expertise and
vision to realise the opportunity to deliver a development which maximises value in the long-term, in
partnership with public sector agencies.
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Delivery of proposals

The responsibility for guiding the delivery of the proposals in this document, together with additional
action plans that are identified in the course of our January 15 Conference, rests with a steering
group chaired by lan Barlow. This includes London First, the London CBI, the London Chamber of
Commerce, Visit London, Think London, ELBA, and BITC.

The Chief Executive of the London Business Network has been appointed by London First on behalf
of the London Business Board, and is working closely with the London 2012 Organising Committee,
ODA, GLA and LDA on plans for a formal launch in the Spring of 2007.

A small team has been established within London First on behalf of the London Business Board to
drive the legacy initiatives. This team will seek to recruit working groups and partner organisations to
lead the development in each of the initiative areas, monitor their progress, mobilise further business
support, and develop appropriate links with both the Olympic Board and central and London regional
government bodies with legacy responsibilities.

The development of these proposals has been and will continue to be overseen by an Advisory
Board chaired by Harvey McGrath, which includes key London business leaders together with
representatives from the GLA and LDA. The purpose of the group is to advise on future strategy and
to champion the London business community’s commitment to the Olympics project.

The London Business Board plan to hold a follow-on conference in the first quarter of 2008 to report
on progress and add momentum to all six initiatives described in this document.
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Concluding statement

As a major corporate resident of London, we at Arup are pleased to have had the
opportunity to develop our proposals for ‘Maximising the Benefits of the London
2012 Games’. These proposals provide a blueprint for action and a call to arms for
UK business.

After our consultations with London businesses in 2006, we concluded that we
had to return to the initial premise of London’s successful IOC bid: that the case for
the 2012 Games was based on maximising long-term value. The London Games
provides an unprecedented opportunity and catalyst to achieve a step-change in
the capital’s development, its economic performance and its position as a premier
world city. While limiting those costs which are attributable to the London Games

is important, we need to put in place a means of maximising the long-term value

of the investments so that there is a clear and definable net benefit associated with
hosting the Games.

The challenges to London of securing long-term benefits from holding a spectacular
global Games against the backdrop of a global city are immense. But the benefits
can be significant, as can be seen from the experiences of both Barcelona (1992)
and Sydney (2000). In the case of Sydney, the long-term benefits of hosting the
2000 Games appear to have been huge. While it is difficult to fully quantify benefits,
these include directly-attributable additional tourism receipts, inward investment,
export of services and, probably even more importantly, the benefits associated
with a boost to Australia’s image and confidence. Estimated benefits to Sydney
exceeded attributable costs by at least two and a half times. This is the challenge
for the UK: to match or to exceed this ratio.

During our consultation with business we met widespread support for hosting the
Games, awareness of the potential wider benefits (not only commercial) and a
keenness to be involved in making the most of the opportunity.

In addition to making the key recommendation that businesses need a London
Business Network to provide the focus for direct business opportunities arising from
the capital expenditure of the ODA and the 2012 London Organising Committee,
we have identified the need for initiatives to realise wider benefits. Five of these
have been outlined in this report. The main issue now is how these are to be taken
forward. This will require strong partnership with the two delivery companies and the
other stakeholders.

We have to be ambitious, we now have the delivery vehicles in place to create the
right platform for the Games, but we also need a champion for the overall legacy of
the London Games — an individual tasked to deliver for UK plc. With this in place,
London business has a huge role to play in partnership with Whitehall, London’s
regional government and with London 2012. Our consultation with London business
suggests it is up to this challenge. We look forward to presenting our blueprint for
action at the first Business Summit.

Mark Bostock
Director, Arup
mark.bostock@arup.com
January 2007
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