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Reporting on a
selection of our
achievements
In 2008

Our focus on London’s competiveness
has never felt more critical than in the past 12 months,

which have seen considerable change in the economic and
political context of our work

London First aims to be alert and responsive
to you and your needs. Business has
experienced profound changes in the
economic and political environment. But our
mission - improving London®©s
competitiveness - has never been more
critical. In turbulent economic conditions, we
have listened carefully to, and acted swiftly
upon, our members' concerns to ensure
national and local policy-makers listen and
respond to business priorities. With a new
Mayor and a sharper divide between
Government and Opposition nationally, we
continue to help our members navigate the
political landscape.

Here, then, are some highlights of progress
London First has made, working on your
behalf.

Competitiveness

London First is leading the response to the
global downturn in three ways. At a practical
level, we have endeavoured to ensure that
banks and key government players work
together in devising appropriate policy and
regulatory responses to the credit crisis.
Tactically, we have brought together retailer,
leisure and hospitality sector leaders to
champion an innovative new visitor
campaign, boosting consumer con!dence in
the short term. Strategically, we have stressed
that London needs what London has always
needed - investment in infrastructure. Capital
spending on preparations for 2012, Crossrail
and Tube improvements, will go further in
this market, provide counter-cyclical
investment and jobs, and equip London for
the eventual recovery.

In"uencing

Building on our relationship with Boris Johnson
begun at the start of his Mayoral campaign, we
are working closely with his senior team, raising
key business concerns. We were pleased to be
able to o#er members early opportunities to
meet the Mayor and his City Hall colleagues.

The Irst speaking engagement for City Minister
Paul Myners was at a London First event for
Inancial and business services members.
Members emphasised that any new regulatory
regime must be designed and implemented with
the involvement of practitioners. We have
continued to in"uence behind the scenes the
various groups of business leaders, established
by the Chancellor and the Mayor respectively, to
identify practical measures needed to secure
London's future competitiveness.

Transport

Poor passenger experience at Heathrow and the
resultant threat to London's competitiveness
formed the focus of a major London First
campaign this year. Ahead of Government's
decision on the airport's expansion we lobbied
successive Transport Secretaries to argue thaa, if
third runway is to deliver on its promises, the way
the airport operates and is regulated must
change. Key London First recommendations have
already been adopted: Geo# Hoon announced an
overhaul of the Civil Aviation Authority, prioritis
ing passengers' needs; the Home O$ce and BAA
agreed new targets for shorter immigration
gueues; and, BAA committed to reducing delays
as a precondition to any increase in "ights.

Since the go-ahead for Crossrail was secured in
autumn 2007, we have pressured Government

Members meet the new Mayor

and the Mayor to con!rm leadership and funding
arrangements. We sought a managed leadership
transition and are therefore delighted that new
Chairman Terry Morgan will have a year's handover
from Crossrail's well-regarded current Executive
Chairman, Doug Oakervee. We will work with all
parties to maintain progress on this project, while
seeking to minimise the impact on businesses of
their contribution to the funding, particularly

during the economic downturn.

London First has pressed the Mayor and his
advisers for commitments to reduce congestion,
review the bus strategy and support the Legible
London pedestrian signage initiative. All three
were included inWay to Gpthe Mayor's transport
direction of travel document, published in
November.
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Planning

Despite the global downturn, infrastructure
investment is critical to London's future growth.
House of Lords cross-benchers, including Jo
Valentine, helped to secure Planning Bill clauses
which create an independent Infrastructure
Planning Commission to hasten and improve
delivery. The Community Infrastructure Levy will
determine development contributions towards
infrastructure provision. Following concerted
lobbying, the Government removed references to
land value and amended the Bill so that viability o
development must be considered when setting
the levy.

A Government review has endorsed our recom-
mendations for greater involvement of councillors
in all stages of strategic planning applications.ew
developed guidance with Government Ol!ce for
London, London Councils and the Association of
London Borough Planning Ol!cers in order to
achieve greater certainty and clarity in decision-
making.

T5 Event

Our report,Cutting the Capital's Carbon Footprint
set out how to switch a quarter of London's energy
generation to local area combined heat and power
plants, saving 3.5m tonnes of carbon emissions
annually, while improving energy security and
helping to address fuel poverty. It has been
welcomed by Sir Simon Milton, Boris's Deputy
Mayor for Policy and Planning, and by olcials
developing Government policy in this area.

The new Mayor has con"rmed support for our
annual London Planning Awards, established to
recognise the vital contribution of planners to
London's growth. 2008 has seen the highest
number of submissions since the Awards began.

Employment & skills

To ensure our members had their say in the
priorities for London's £1bn p.a. skills budget, we
conducted employer research and consultations
which in#uenced the London Skills and
Employment Board strategy. Launched in July, it
focuses on steps to equip Londoners with the
right training for the right jobs.

Skills London 2008, our three day interactive
event to encourage 14-19 year olds to pursue
ambitious jobs and employment-based skills
training, was opened by the Mayor and Schools
Minister Sarah McCarthy-Fry at ExCelL in
November. Attracting 54,000 visitors and 190
exhibitors, it paves the way for a similar event in
the run up to London®©s hosting of the World Skills
Competition in 2011.

We have worked with London Higher to create

the London Higher Skills Board, which marries
employers' professional development needs with
the teaching resources of London's universities.
The LHSB has secured £1.4m funding to establish
a new marketing unit in 2009.

Our employment and skills agenda seeks to
enable Londoners to compete with the best in
the world. To compete as a world city, London
must also continue to have access to the best
international talent. We have worked with
members to ensure that the Home Olce©s new
legal framework for economic migration is
mindful of London's business needs. We also
produced a brie"ng for members on the new
system.

Security and policing

We have developed our Resilience Network to
provide 1500 senior security personnel with
regular updates on Government threat levels and
contingency planning, and opportunities to test
business continuity plans via practical exercises.

Our newly commissioned research into policing
of business communities, aims to identify
adaptations to the neighbourhood policing
model. Our study is based in "ve pilot areas,
where we are working with the City of London
Police, Metropolitan Police and local businesses.

Our Leadership Exchangeogramme continues
to facilitate new mentoring partnerships
between senior police and business leaders.
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Olympics legacy

Our ©0Olympics© work is focused on securing
long-term bene"t from the Games. Regeneration
of east London is vital to London's future growth.
After member and stakeholder consultations, we
produced aGreen Papeetting out milestones and
criteria which the public sector must meet if the
private sector is to deliver the regeneration legac

We aim for a better West End visitor and shopper
experience, as part of Olympic legacy. London First
is driving a private sector vision, working alongs
Business Improvement Districts. Our focus is on
practical, achievable improvements to public realm
and tralc management. Priorities include Marble
Arch and a streamlining of information for
pedestrians. A welcome breakthrough is commit-
ment from the Mayor and Transport for London to
tackle bus congestion in Oxford and Regent
Streets.

We also led on the development and promotion of
the London Business Network on behalf of the
wider London business community. Its
CompeteFor web-based brokerage service
(www.competefor.com), providing access to supply
chain opportunities created by the Games, has
seen 15,000 London businesses registering and
1,100 contracts advertised since its launch in
January 2008.

Thanks to you, our members

In all these areas, our in#uence and e$ectiveness i
built on your support. London First would like to
thank you sincerely for your invaluable contribu-
tions to our work. In the challenging times ahead,
we look forward to working with you to ensure
London's future as the best city in the world in
which to do business.

Baroness Jo Valentine
Chief Executive

www.londonerst.co.uk



